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Positive Behaviour Policy 

 

Our philosophy 

 

We are aware that we share responsibility for the students in our care, and make every effort to provide the care 

which any responsible parent would be expected to give. 

 

Parents/carers play the most important role in teaching about ways of behaving. The home provides the first 

opportunities for students to learn to respect other people’s feelings and property. At school we reinforce the 

attitudes, courtesies and disciplined behaviour that students begin at home, whilst recognising that not all 

students receive the same level of support at home. We will ensure that positive behaviour is rewarded and 

inappropriate behaviour is dealt with firmly and fairly, with the intended outcome being that the student learns 

how to make correct choices. 

 

This policy is framed in such a way as to encourage and reinforce courteous and civilised behaviour – every 

opportunity is taken to support self-discipline, whereby students are personally involved and accept responsibility 

for their own actions and behaviour. 

 

In all our dealings with children, we need to embrace the UN Convention on the rights of the child  

 

There are four articles in the Convention that are seen as special. They’re known as the “General Principles” and 
they help to interpret all the other articles and play a fundamental role in realising all the rights in the Convention 
for all children. They are Non-discrimination, Best interest of the child, Right to life survival and development, and 
The Right to be heard. 

 

Aims of our positive behaviour policy: 

 

1. To create a welcoming, safe, orderly, creative, and student friendly environment. 

2. To inspire positive attitudes to school work and the school environment. 

3. For staff and students to take personal responsibility for their environment. 

4. To ensure a high standard of excellent behaviour and discipline is maintained. 

 

Core Approaches: 

 

When addressing behaviour concerns, we maintain a perspective that we are addressing concerns with aspects of 

the student’s behaviour itself, and not with the child. 

 

We recognise and value that it is through our strong relationships with students that we most effectively support 

positive behaviour with students. We all invest to establish these relationships, and look continuously to utilise 

and, where necessary, re-establish these whenever behaviour concerns arise. 

 

We continuously reinforce respect for others, respect for the community and respect for the right to learn 

without interruption, as cornerstones of our behavioural standards. This will support us to enable our students to 

succeed in a competitive world. 

 

We use extrinsic rewards (through Class Charts) with care and measure, to support positive behaviour, moving 

students towards the right behaviour for the right reasons as they progress through the school. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ways in which this school encourages respect for others 

 

During class or form time the following methods can be used: 

 

1. Discussions about emotions, behaviour, respect etc.  

2. Role play.  

3. Sharing skills.  

4. Training students in conflict resolution skills.  

5. Giving students responsibility e.g. School Parliaments, House Captains, Head Boy, Head Girl.  

6. Praising students and letting them know they are all valued.  

7. Staff modelling the message in their interaction with each other and with other members of the school 

community.  

8. Adding authentic social and learning value to interpersonal skills, communication, teamwork and respect.  

 

 

Description of responsibilities for all the members of the school community 

Staff Students Parents/Carers 

● To support and care for the 

students 

● To lead by example 

● To be consistent in dealing 

with students 

● To encourage the aims and 

values of the school among 

the students 

● To have high expectations 

of the students 

● To meet the educational,  

social and behavioural 

needs of the students 

● To respect religious, 

Cultural and gender 
differences. 

 

● To support and care for 

each other 

● To respect each other’s 

property and work 

● To listen to others and 

respect their opinions 

● To take responsibility for 

their own actions and 

behaviour 

● To do as instructed by all 

members of staff 
(teaching and non-
teaching) 

● To observe the school’s 

rules 

● To respect religious, 

cultural and gender 

differences. 

 

● To be aware of our school’s 

value and expectations 

● To support the values and 

expectations of our school 

● Make sure their child attends 

school regularly and 

punctually. 

● Make sure their child is 

dressed appropriately for 

school and has any necessary 

equipment. 

● Treat staff, other adults and 

children with courtesy and 

respect 

● Discuss the school rules with 

their child. 

● Talk to their child about their 

behaviour. 

● Listen to their child’s point of 

view whilst also considering 

the other side. 

● Talk to their child’s teacher if 

they are concerned about a 

behaviour issue. 

● Talk to their child’s teacher if 

the school is concerned about 

a behaviour issue. 

● To respect religious, cultural 

and gender differences. 

 



At our school, students are encouraged to make sound moral choices:  

   

1. Knowing the difference between right and wrong and showing this in his/her daily life.  

2. Making good decisions, thinking about the consequences of his/her actions.  

3. Being interested in the viewpoints of others.  

4. Showing tolerance and respect for others (moral and ethical issues).  

5. Following the school behaviour policy.  

   

Examples of positive reinforcement based upon shared British/International Values  

●  Non-verbal approval  
●  Verbal approval/acknowledgement  

●  Smiley face/stars/stickers/written comment  

●  Certificates given in class and at assemblies / sent home 

●  Sent to colleagues for praise  

●  Note home/’phone call/email to parents acknowledging achievement  

●  Sharing of success with peers  

●  Sharing of success with parents  

●  Celebration Assembly (parents invited) 

●  Through Students’ Voice e.g. in Secondary Parliament, Class Councils and School Parliament 

●  Feedback to parents 

   

Addressing unacceptable behaviour and wrong choices  

 

Unacceptable behaviour at this school (for the purpose of this policy ‘school’ means the school building, school 

grounds, school buses and when students are taking part in an educational visit).  

   

We divide unacceptable behaviour into three broad bands:  

Level One: unacceptable behaviour that can be effectively managed within a classroom or other school 

environment.  

   

Level Two: more serious unacceptable behaviour that is not so easily managed within a classroom environment. 

The teacher may involve parents. Notification of other staff.  Informal involvement of Class Teacher/Form Tutor, 

Head and/or Deputy Head.  

   

Level Three: very serious unacceptable behaviour or persistent Level Two misbehaviour. Formal involvement of the 

Class Teacher/Form Tutor, Head and/or Deputy Head and parents.  

 

Important note:  

All teachers and support staff are responsible for all our students. If unacceptable behaviour is witnessed by a 

member of staff, it is that person’s responsibility to implement the sanction. The teacher must be made aware 

of Level 2 and Level 3 unacceptable behaviour. During lessons where teachers and support staff are present, the 

class teacher will take responsibility for implementing sanctions. 

  

 

 

 

 

 

 



Unacceptable behaviour described (examples for guidance):  

   

Level One  Level Two  Level Three  

● Not on task  

● Disrupting another student/   

chatting in class  

● Distraction, interruption  

● Answering back 

●    Not taking instruction  

● Telling lies/getting others into 

trouble  

● Minor verbal insults, minor  

inappropriate language  

● Unsafe movement around the 

school classroom   

● Unsafe behaviour  

● Careless damage  

● Deliberate damage to 

property (first time) 

● Break/lunch time incident 

(first occurrence) 

  

●   Persistence of Level One 

●    Incomplete tasks  

      (deliberate)  

●   Refusal to work  

●   Defiance  

● Deliberate destruction of      

another student’s piece of 

work  

● Minor deliberate damage to 

property  

● Removing someone’s 

property/intending to 

remove someone’s property 

without their 

permission  

● Direct verbal insults  

● Insults involving protected 

characteristics, such as race, 

gender, religion, sexuality, 

disability etc. 

● Aggressive behaviour  

● Bullying, persistent name 

calling (note. Parents/ 

      Guardians must be informed 
and incident  

      recorded) 

● Persistence of Level Two  

● Major disruption of class activity  

● Consistent or serious deliberate 

damage to property  

● Removing someone’s 

property/intending to remove 

someone’s property without  

     their permission (persistent)  

●  Repeated incidents of bullying  

● Persistent bad language and 

verbal insults/racial insults  

● Persistent incidents of physically 

hurting other people (minor) or a 

serious incident of physically 

hurting someone  

● Abusive or threatening behaviour 

towards adults or students  

● Dangerous refusal to obey an 

instruction  

● Leaving school premises without 

consent  

● Smoking, use of illegal 

substances, including alcohol  

● Supply of illegal substances, 

including drugs, alcohol and 

tobacco/vapes, either in school or 

in the wider community.  

   

 

The school uses the positive discipline process when an incident has taken place: (The  

process is used appropriately according to the age of the student)  

 

 

The student:  

   

1. Writes down/ talks about what happened.  

2. Explains what his/her role was in the incident.  

3. Describes what went wrong.  

4. Describes what he/she should have done.  

5. Explains what he/she will do next time to avoid the incident.  

6. Makes a plan to solve the present incident.  

7. Solves the incident and reports back.  

 

 

 

 

 

 

 

 



 

 

 Sanctions/Strategies  

   

Level One  Level Two  Level Three  

● The look. 

● Redress the issue in the 

context of the values of 

our school –  
      Respect for others, for 

community and for the 
right to learn.  

● Repositioning of students  

● Peer reminder (used 

sensitively)  

● Reminder Positive  

      Behaviour Policy  

● Private discussion with 
student, in which issue is 
discussed and relationship 
values are reinforced 

● Refocus student on the 
learning 

   

   

   

● “Time out” in the 
classroom, with the 
expectation of al 
commitment to the values 
of the school and standards 
for learning before being 
readmitted to the class.  

● “Time out” in partner 

classroom 

● Stay in for part of break - 

time for reflection  

● Loss  of privileges/choice 

of activity  

● Persistent unacceptable 
behaviour – parents 
informed by class teacher, 
informal meeting, 
discussion with parents  

● N.B.  Class Teacher/ Form 

      Tutor, Head/Deputy Head 
informed  

● Where incidents take place 
during break or lunchtime, 
the student should remain 
with teacher (as a ‘time 
out’) and the class teacher 
or Form Tutor informed 
when the students go back 
into school.  

● Where incidents take place 

on a school bus or on an 

educational visit, the 

student should remain with 

teacher (as a ‘time out’) and 

(if applicable) the class 

teacher or Form Tutor 

informed when the 

students go back into 

school.  

● Form Tutor, Key Stage leader, 

Head of Year, Head and Deputy 

Head informed immediately  

● Student has a formal meeting 

with Class Teacher/Form Tutor, 

Head and/or Deputy Head   

● “Time out” with Class 

Teacher/Form Tutor, Head 

and/or Deputy Head   

● Parents may be invited into 
school for formal discussion 

with Class Teacher/Form Tutor, 
Head and/or Deputy Head   

● Action plan agreed involving 

school and parents  

● Behaviour contract, supervised 

by Class Teacher/Form Tutor, 

Head and/or Deputy Head   

● Suspension or permanent 

exclusion (see below)  

● Level Three action should be 
recorded by Head and/or 

Deputy Head and the Class 

Teacher/Form Tutor informed 

of outcomes.  

● Parents should be informed by 

the Head or Deputy Head of any 
formal meetings that have 

taken place with their child.  

● Where incidents take place 

during break time or lunchtime 

the student should remain with 

teacher (as a ‘time out’) and the 

Head and/or Deputy Head 

informed as soon as possible  

● Where incidents take place on a 

school bus or on an educational 

visit the student should remain 

with teacher (as a ‘time out’) 

and (if applicable) the Head 

and/or Deputy Head informed 

when the students go back into 

school.  

● If the incident is of a severe 

nature and there is a risk to the 

safety of staff or students, then 

the teacher should take action 

to ensure the safety of the 

students and themselves and 



immediately request help from 

a colleague. The Head of School 

must be informed immediately.  

   

 

To support students in achieving success in meeting behaviour and attitude targets, or to keep them on track, a report 

card may be issued, which staff complete each lesson, with comments about the behaviour and attitude in the lesson. 

This is for a fixed period of time, appropriate to the need of the child.  

 

Suspensions and Exclusions 
 

Budehaven Community School has the highest concern for the safety and wellbeing of the whole school 

community, and we work hard to ensure that our ethos and environment supports student learning 

and success. Suspensions and exclusions are a sanction used only as a last resort, and we aim to reduce 

the need for the use of it as far as is possible. This policy outlines the school’s use of suspensions and 

exclusions and is supported by our Behaviour Policy. 
 

1.   Power to suspend/exclude 

 The Headteacher is the only member of staff within the school who can suspend or exclude a 

pupil, either permanently or for a fixed-term (Suspension). In the absence of the Headteacher, 

the deputy head or acting Headteacher can make this decision. The governing body can review 

the Headteacher’s decision and consider appeals from parents of excluded pupils. They may 

direct the reinstatement of an excluded pupil, or uphold a suspension or exclusion after a review, 

but they cannot exclude a pupil themselves. 
 
 

2.   Reasons for suspension or exclusion 

There are two main reasons for a suspension or exclusion: a serious breach, or persistent 

breaches of the school’s behaviour policy [see appendix 1], or a situation where it is feared that 

the safety and wellbeing, or education, of the student and other students is at risk. In line with 

the school’s behaviour policy, the following actions constitute unacceptable behaviour and may 

result in permanent exclusion or suspensions 

 

• verbal abuse to staff, pupils and others 

• physical abuse to/attack on staff, pupils or others 

• indecent behaviour 

• damage to property 

• supplying or misuse of illegal drugs or other substances 

• theft 

• serious actual or threatened violence against another pupil or a member of staff 

• sexual abuse or assault 

• carrying an offensive weapon 

• arson 

• unacceptable behaviour which has previously been reported, and for which school sanctions 

                         and other interventions have not been successful in modifying the pupil’s behaviour. 

• any other behaviour that the Senior Leadership Team and a governors’ exclusion 

panel deem to be unacceptable. 

• Reasons and situations related to point 3.3 (below)  

 

3.   Types of exclusion 
 

3.1 Permanent exclusion 

 

Permanent exclusion is an extremely serious sanction, and a step taken by the school only as an 

absolute last resort. In most cases, permanent exclusion will be used only after various alternative 



strategies have been tried to improve behaviour but have been unsuccessful. This may be the course 

of action taken following a number of fixed term exclusions. 

 

There are, however, some situations in which permanent exclusion on the first offence is the only 

option. 

 

It may be necessary for the school to involve the police if the offence warrants it. All permanent 

exclusions will be reviewed by the governing body to ensure that they are justified and fair. The 

Headteacher can withdraw an exclusion that has not yet been reviewed by the governing body. 
 
 
 

3.2 Suspension from school  
 
The length of a suspension will be set out by the school at the start of the exclusion period. A 

pupil may be excluded for one or more fixed periods (up to a maximum of 45 school days in a 

single academic year) or permanently. A fixed term exclusion does not have to be for a continuous 

period. 
 
A suspension may result from a breach of the school’s behaviour policy, failure to follow 

instructions or failure to comply with school policy. It may be a first offence or persistent 

disruptive behaviour that requires a tougher sanction than detention, but does not warrant 

permanent exclusion [see Appendix 1]. 
 
During suspensions and permanent exclusions, daytime supervision of the child is the 

responsibility of their parent or guardian. An excluded pupil has no automatic right to take a 

public examination or National Curriculum tests on the school’s premises. The governing body 

can decide whether or not to allow the pupil to sit the tests, and this will depend on the 

seriousness of the reason for exclusion. 

 

3.3 Pupils’; conduct outside the school gates/hours  

 

The statutory guidance Suspension and Permanent Exclusion from maintained schools, academies and pupil 
referral units in England, including pupil movement Guidance for maintained schools, academies, and pupil 
referral units in England informs the Budehaven Community School Positive Behaviour policy.  
 
Ref: What the law allows:  

   
23. Teachers have the power to discipline pupils for misbehaving outside of the school premises “to such an 
extent as is reasonable". 
 
24. Maintained schools and academies’ behaviour policies should set out what the school will do in response to 
non-criminal, bad behaviour and bullying which occurs off the school premises and which is witnessed by a staff 
member or reported to the school, including the punishments that will be imposed on pupils.  

   
25. Subject to the behaviour policy, teachers may discipline pupils for:  
- Misbehaviour when the pupil is taking part in any school-organised or school-related activity or travelling to or 
from school or wearing school uniform or in some other way identifiable as a pupil at the school.  
- Misbehaviour at any time, whether or not the conditions above apply, that could have repercussions for the 
orderly running of the school, or opposes a threat to another pupil or member of the public or could adversely 
affect the reputation of the school.  

   
26. In all cases of misbehaviour the teacher can only discipline the pupil on school premises or elsewhere when 
the pupil is under the lawful control of the staff member.  
 
Each individual case of a breach of the school’s behaviour policy is discussed with staff, statements from all 
parties are taken, and an appropriate action/sanction, is used.  

   

Date of policy and date of next review (reviewed annually)  



   

Date of Policy:                                September 2021 

   

Date of Review:                               March 2022 and then every year  

Most recent review:   March 2023  

   

   

   

Appendix 1 
 
Exclusions 

 
 

  

  

  

  

Stage Identification Consequence Support to consider 

1 Persistent breaches of 
the school behaviour 
policy or 1st serious 

incident 

Fixed Term Exclusion [1 day] 
Student and parent to attend 
a reintegration meeting with 

Key Stage Director, Senior 
Leader, student and parents 

Inclusion Support plan to identify 
internal support /Early Help Hub / EP 
Mentors / CAMHS to be considered 

2 Continued persistent 
breaches of the school 
behaviour policy or 2nd 

serious incident 

Fixed Term Exclusion [2 days] 
Student and parent to attend 
a reintegration meeting with 

Headteacher, student and 
parents 

Inclusion support plan plan to be 
completed. Discussions regarding 
possible managed move or APA 

referral SEND intervention 

3 Continued persistent 
breaches of the school 
behaviour policy or 3rd 

serious incident 

Fixed Term Exclusion [3 days] 
Student and parent to attend 
a reintegration meeting with 

Headteacher, student and 
parents 

Managed Move 

APA Referral 

Permanent Exclusion 

4 Following any of the 
interventions or stages 

above, further 
exclusions or for a 

serious one off incident 
that meets the threshold 
for permanent exclusion 

5 FTE Managed move or student taken to 
Local Authority Fair Access Panel to 
agree a suitable placement to avoid 

permanent exclusion. 

Permanent Exclusion 

 

 

Where necessary, to investigate a serious incident, the school may exclude a pupil pending further investigation. 
Parents/carers will be informed of the term of exclusion following the initial investigation. 

 


