
  

 

 

 

MINUTES OF FGB MEETING HELD ON TUESDAY 20th SEPTEMBER 2022 

Venue - Haven 

Committee members Present: Mr Matt Barnett (MB), Mrs Laura Mead (LM (CHAIR)), Mr B Millar 

(BM), Andrew Mould (AM), Alice O’Reilly (AOR), Mrs Michaela Pay (MP 

(Vice Chair)), Mrs Frances Perkin (FP), Mrs Hetty Thompson (HT), Mr 

Dom Wilkes (DVW), Dr Mary Welford (MW) 

Apologies:  Kate Boyd (KB), Mrs Jane Brigg (JB), Mrs Alison Heywood (AH), Mr Jay 

Turner (JAT),  

In Attendance: Mrs Michele Bacchus (MSB (SBM)), Mrs Clare Brown (CLB (CLERK)).   

 

Item Topics Discussed Result/Action 

1.  Apologies As above Received and accepted 

2.  Election of Chair and 
Vice Chair 

a. Chair of Governors – LM nominated ahead of meeting.  
Nomination seconded and all in agreement 
 

b. Vice Chair of Governors – MP nominated ahead of the 
meeting. Nomination seconded and all in agreement 

 

LM duly elected as 
CHAIR 
 

MP duly elected as VICE 
CHAIR. 
 

3.  Declaration of 
Pecuniary and/or 
Professional Interest + 
Code of Conduct 

a. Governors reminded to declare pecuniary interests 
considering the agenda or as soon as it becomes apparent 
that one exists as discussions progress (Pecuniary Interest 
forms for 2022-23 given to Governors to sign) 

b. Code of Conduct on Governor Hub.  Governors signed to 
confirm agreement to abide by it. 

DVW declared a 
professional interest. 

4. Terms of Reference 
 

Previously circulated  
a. A Governor suggested that there should be sentence on the 

wellbeing of SLT.   
b. Governors agreed and MW to provide wording 
c. With amendment approved by FGB 

 
 
 
 
Ratified by FGB 

5. Whole School 
Performance – Post 
16 led by Matt White 
(MJW) 

 
 
 
 
RG = Russel Group 
Universities (ones just 
below Oxford/ 
Cambridge) 
 
 
 
 

Presentation previously on Governor hub.  Points of note: 
a. Ex-Students have been in to speak to current Yr12 and Yr13 

about going to Oxbridge.   
 

b. A Governor asked if numbers going to Russel Group was 
higher than usual.  MJW confirmed yes 

c. We are in the top 10% of schools nationally (includes 
schools, public schools and 6th form colleges) 

d. Summer results  

• Alps measure is out of 9.  1- 4 is good, 5 = average and 
below 5 is poor 

• Our overall Alps score is 2 

• Alps has been consistent since 2019 

• Value Added is beyond expectation 

FP’s daughter happy to 
pop in and speak to 
sixth form about 
Oxbridge as she 
teaches there 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DA = Disadvantaged 
students 
SEND = Special 
Educational Needs 
  

• A Governor asked if this positivity feed through to Yr12.  
MJW confirmed yes, high expectations and successes 
celebrated 

• A Governor added that in the light of not sitting exams 
during covid, they had done really well.  MJW added 
that at Christmas there were some students who they 
had concerns over as had problems, but with the support 
of staff they got their heads down and did well 

• Subjects 
➢ Social sciences are strong with History getting a 1 
➢ Main concern is chemistry 
➢ Biology and economics has been up and down 
➢ Languages don’t always run but now has a new 

leader and did really well 
e. Knowledge rich and strong staff with a mix of long standing 

and new staff.  Staff enjoy teaching the 6th form 
f. A Governor asked if there was a plan in place for maths 

• MJW explained they are big classes and a big step up 
from GCSE (same as Sciences) 

• DVW line managing Science for the first time 

• PMW added that the highest achieving students had all 
9’s in science 

g. A Governor asked if there was a pattern in the performance 
with GCSE and A level 

• DWV explained last exams were sat in 2019 (teacher 
assessed grades since then) 

• GCSE performance was slightly better this year than in 
2019 

• Small classes are greatly affected by individual students 
not performing to expectations (eg Chemistry had 4 
students) 

• Just appointed an incredible maths teacher so not 
worried about maths 

h. A Governor asked if students and parents are aware of 
how the different subjects perform.  MJW explained that 
young people will know as they talk 

i. A Governor asked if these results influence Yr11’s choices 
for 6th form.  

• MJW responded that if they are treated well in Yr11 then 
there is more chance that they will stay 

• MFL is notorious for not running across the country but it 
ran last year for us. 

• DVW stated that experience in KS4 is much better and 
more positive so good going forward. 

j. A Governor asked how we compare in Cornwall.   MJW 
confirmed we are one of the best but need to compare 
nationally 

k. 43% of students are going to Russel Group universities 
compared to 11% nationally 

• DA.  3 students are attending a RG university (some via 
Exeter uni scholarship programme) 

• SEND.  16 are going to universities.  Lots of need but 
staff worked hard to support 

l. LM thanked MJW for doing an amazing job and need to 
push our unique selling point – personalised support unlike 
big 6th form colleges 



m. Plan for this year is: 

• to improve uptake 

• EPQ = Extended Programme Qualification (liked by RG 
group) 

• Push DoE (new staff have taken on the role of DoE) 
n. A Governor asked if 6th form presence at Yr7 open evening 

as need to push here for 7 years to include 6th form.  MJW 
confirmed that the 6th Form Presidents would be there 

6. Whole School 
Performance – 
GCSE led by James 
Grill (JCG)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LMR = Laura Ryan 
(Year 11 Lead) 
 
 
 
 
 
PP = Pupil Premium 

Presentation previously on Governor hub.  Points of note: 
a. National trend is down from ‘assessed grades’ - not a 

surprise (some students perform less well in exam 
conditions) 

b. KS2 scores go from 80 to 120 with 100 is standardised 
score.  Still waiting to see how this is transformed into 
targets.   

c. Use 4 matrix and SISRA and ‘share and compare’ with other 
schools  

d. In terms of progress the ISDR is released in October and 
validated in November 

e. GCSE’s 

• More top grades and less lower grades 

• English nationally saw a bigger drop in top grades 
compared to Maths 

• Across the board we had really good performance in 
terms of attainment 

• Girls outperformed the boys 

•  Stories behind some of the students and results 

• A Governor asked if there was extra interventions post 
covid?  JCG confirmed yes through ‘school led tutoring’ 
which starts again on Monday. 

• A Governor asked if it was open to everyone.  JCG 
confirmed it is targeted interventions (PP, SEND, those 
not making the required progress).   

• A Governor asked if there is any help for students on 
grades 5 or 6 who want to hit a 9.   
➢ JCG confirmed yes, LMR is producing a programme 

for all Yr11’s  
➢ Will be broad intervention and can’t start too early or 

tired by Christmas 
➢ MSB confirmed that financial support from the 

government, was 75% and is now 60% and tapering 
down which is a strain on the budget 

➢ JCG confirmed can use PP to support this 
f. P8 

• 3 different ways of viewing performance (4 Matrix, 4 
Matrix V2 and SISRA V1) 

• Scores.  0 = everyone is on target, +1 = everyone done 
a grade better, -1 = everyone a grade below target 

• Residual, compares one subject against all the others a 
student sat, with caveat that some subjects got a 
higher pass rate than others 

• SISRA is the biggest sample size and shows a slight 
improvement 

• Good indicator but need to wait until results validated 
and compare with national 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



• English P8 was worse than in 2019 by half a grade in 
‘share and compare’, won’t know for sure until 
October  

g. DA - Against collaborative data we have performed better 
h. SEN data was not as good.   

• A Governor asked if important for Ofsted.  JCG 
confirmed yes 

• DVW explained that he has started to compile back 
stories to this data eg number of dual registered 
students who are not here but we still own their data, 
social and emotional health concerns especially 
following covid 

• A Governor asked how many dual registered students 
do we have.  DVW confirmed 2 or 3 in Yr11 compared 
to 7 or 8 previously 

i. Subjects 

• Photography was introduced into the ‘open bucket’ 
and has been a real success story 

• Food.  Students introduced to ‘food’ in KS3 and first 
time going through to KS5 

• PE, RE, Drama and T & T = big impact in the open 
bucket 

• MFL – during covid lost speaking skills.  Languages 
value added is still negative but much improved. 

• English and maths = 5 and above has increased by 5%, 
progress of 4 and above has not moved forward as 
wanted. 

• History is -1. Strange compared to good performance 
at A level but 2 teachers on maternity leave and 
unable to recruit (had ECT’s who had trained in the 
pandemic) 

j. A Governor asked if 4 and above or 5 and above is more 
important.  DVW confirmed 5 and above and if Ofsted visit 
after the IDSR is publicised they won’t look at internal data.   

k. DVW confirmed not where we want to be but improving 

• A Governor asked if we know why.  DVW confirmed 
better curriculum, teacher approach, team work 

l. Attainment 

• 5 x GCSE’s at the old A-C measures has increased 

• All measures have increased by 5% or more 

• In terms of attainment we are moving in the right 
direction but know the areas where we need to focus 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A Governor added that 
if Governors had 
chance should go and 
watch MFL teaching as 
all incredible. 
 

7. Safeguarding 
Update led by Jim 
Francis (JAF) 

 
Safeguarding team = 
RB = Rachel Barnett 
KE = Kim Elis 
 

Presentation on Governor Hub.  Points of note: 
a. Safeguarding team  

• has evolved and now strong and stable 

• key information is in the public domain so everyone 
knows who to contact with concerns 

• RB and KE focus on early help referral within set 
timescales 

b.  Early help = next step above school then it is the Local Area 
Designated Officer  

c. Priorities.   

• Shared with staff on INSET day and all concerns as per 
slide (Categories of concern) 

• High number of concerns around low mood 

JAF asked Governors to 
email him any question 
they may have  
 
 
 
 
 
 
 
 
 
 
 



• Increase in number of concerns around self-harm, 
suicidal thoughts and attempts 

• Increase in concerns for possible criminal/anti-social 
behaviour which involves police intervention 

• Increase in the number of students with eating 
disorders, especially since covid 

d. A Governor asked if these are different students.  JAF 
confirmed 

• I x student took an overdose in school but didn’t tell us 
so we didn’t know until the parents told us 

• Other students come into school and tell us what has 
happened and we immediately call for an ambulance 

• Self-harm = some repeats 

• Suicidal thoughts – we do not have the resources to 
provide 60 students with access to counsellor for 
support so staff, sign post to other areas of support 
(resource sector on the website, advice guides 
available to download) 

• Governors agreed good that children know who they 
can speak too and feel safe to do so  

e. Permanent Exclusions issued for physical attacks outside of 
school and the impact these students would have in school  

f. Prevent Training  

• Increase in Far Right extremism 

• Student desensitised due to Facebook  

• KCSIE has a section on ‘prevent’ to keep students safe 
from radicalisation 

• Prevent training is rolling out to all of our staff 
g. A Governor asked if there was any racism in school – JAF 

confirmed relatively low and in the form of racist language.  
Racism is reported to County 

h. Harmful Sexual Behaviour 

• Peer on peer abuse is now known as ‘Child on Child’ 

• Indecent images has increased due to increase in social 
media 

• Education on above covered in ‘tutor’ programme as 
well as PSHE & RE so children aware of what is wrong 
and who to speak too 

i. KCSIE is our statutory guidance and Governors are 
responsible for making sure JAF and school so what they 
have to. One new update is introduction of on-line searches 
as part of staff recruitment. 

j. E-safety policy to be reviewed and go to Policy committee 
for ratification (students taught about this in tutor 
programme to raise awareness) 

k. A Governor asked where the categories come from.  JAF 
explained from ‘My Concern’ platform. These are then 
triaged by the safeguarding team and case worker 
allocated. 

l. A Governor added that the section on the website was 
excellent 

m. A Governor asked if several staff do a My Concern on one 
students are these duplicate entries.  JAF explained that the 
concerns are kept but logged as a duplicate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors to read 
KCSIE Part II  
 
CLB to send Governors 
INSET training  
 



8. Behaviour update 
led by Pauline 
Westwood (PMW) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EH = Emma Horrell 
(Pastoral Worker and 
Whole School 
Support) 
 
SS = Sam Sansom 
(Deputy SENDCo) 

Presentation on Governor Hub.  Points of note: 
a. Changes made: 

• In the way we utilise staff 

• In the way teachers manage behaviour in the 
classroom and relationship with students 

• Pastoral has moved and now = inclusion.  This has 
led to less students accessing it and those who do 
are triaged to see if in need of support (returned to 
class, medical or deeper concerns needing more 
support) 

• On-call.  We now have a member of the support 
staff as well as teaching staff for each period (to 
look for missing students and the behaviour in 
class respectively).  Feedback is that this is working 
really well. 

b. Behaviour 

• 2 x yr 7’s suspended for fighting has come from a 
history of violence from primary school.    Yr7 
assembly will be held so students aware that this 
kind of behaviour is not acceptable. 

• A Governor asked if this was due to covid.  PMW 
confirmed that they were in school last year and 
had had suspensions whilst in primary school.  
PMW explained that they have been given no 
mentoring to date and she has now sat with them 
and got them to sign up to ‘Bake off’ and ‘Art’ 
after-school classes.  EH will meet with them when 
they return to school to check on them  

• PMW added that things have changed since Covid 
and trying to get students to respect the 
environment as well as each other (eg toilets)   

• LSB and Behaviour are now in close proximity and 
SS is the lynch pin 

• A Governor asked how it was working.  DVW 
confirmed working closely together and going well 

• Duty points at break and lunch.  PMW checks each 
day and working well 

• Permanent Exclusion.  Need to look at strategy to 
reduce/stop these 

c. Governors comments 

• A Governor expressed she was really happy with 
what PMW has delivered and felt all very positive 

• A Governor added looks like the expectations are 
there but feels nurturing and not diluted 

• A Governor added that school needs to give 
teachers who struggle with this, extra support.  
➢ DVW confirmed that he and PMW do classroom 

observations and will support where needed 
➢ Good teaches share what they do with other 

staff 

• A Governor asked if the exclusion policy needs to 
be revisited.  LM explained that the P Ex last year 
were mostly for one off incidents.  DVW added 
that exclusions are included in the Behaviour Policy 
and will be reviewed at that point 

 



• A Governor added that the last Ofsted 
congratulated the school on the behaviours of 
students in the corridor 

9. Health and Safety – 
led by Michele 
Bacchus (MSB) 

a. Health and Safety Policy on Governor Hub 

• Very few changes from last year 

• Medical tracker used to record first aid incident’s 

• A Governor asked how it works 
➢ MSB explained it replaced paper accident logs 
➢ Has ability to hold Health Care Plans 
➢ Holds records of medication held in school 

with expiry dates 
➢ Ability to pull off reports (eg Hospitalisations) 
➢ Allows us to identify any part of the school 

building causing concerns 

• Once ratified to go to staff to read and sign to 
confirm understood 

• Proposed by HT and seconded by MP 
b. Health and Safety Report (on Governor Hub) 

• Fire drill.   
➢ Accidentally set off by 2 x Yr11’s ahead of 

planned drill.   
➢ SLT agreed a few changes to the process and 

sent to staff 
➢ Will look to do a planned fire drill and see 

how these changes improve things 

• Good number of ‘first aiders’.  All the PE 
department are trained  

• Medical tracker – going to look at patterns of 
students to see if any red flags 

c. Health and Safety review by Cornwall Council 

• Car park surface at Stratton Road was highlighted 
as in need of  repair but no budget for this so 
gone back to CC with request for them to carry 
out the works 

• A lot of site works carried out though the biggest 
job was changing A20 back to a classroom  
➢ A Governor asked if staff insured to do 

building works.  MSB confirmed staff are 
qualified to do works and risk assessments are 
all in place. 

d. Fire Risk Assessment has been completed 
e. Yr11 language residential trip (Feb 2023) discussed.  

Governors happy for school to explore this further. 
f. Governors asked about the temporary classroom in the 

playground.    

• MSB explained that work on the mains water had 
been scheduled to take place (by CC) and involved 
relocating classrooms.   

• Work has been delayed 

• Initially CC had refused to furnish the classrooms 
but have agreed to fund to the tune of 10K 

g. Cleverchefs (new caterers) 

• Pod in the quad.  Extra serving point for students. 
➢ Governors asked if the students are liking the 

food.  DVW confirmed yes 
➢ MBS confirmed improved  

 
 
 
 
 
 
 
 
 
 
 
 
 
Policy approved.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DVW thanked MSB and 
her team for everything 
they have done. 



• Free porridge and bagels each morning curtesy of 
‘National Breakfast’ as we have now hit the 
national deprivation levels  

h. A Governor asked for an update on the solar panels.  

• MSB frustrated that she has to keep chasing CC 
for updates 

• Confirmed the solar panels on BCL were working 

• The ones on the main building are working but not 
providing much output – advised not to lock in for 
the moment but only a small amount. 

• All serviced 

• BCL locked in at 16p/unit until Sept 2024 
i. Every.   

• Spike at the start of term but that was expected 

• Compliance – massive improvement on the old 
system 

• Holds everything including certificates 
j.  Lift in BCL now working 

10. Minutes of meeting 
on 12th July 2022 

 
 
JP = Jacqui Piper 

Previously circulated via Governor Hub. 
a. Part one minutes having been circulated were approved 

and signed as a true record. 
Matters arising from the minutes not already covered 

• Governors asked for an update on the Cornwall 
MAT.  DVW confirmed gone quiet although JP 
had confirmed that County had put in a bid for 
this 

• Governors asked for an update on ARB lease.  
MSB confirmed still waiting for signed agreement 

b. Part two minutes having been circulated were approved 
and signed as a true record.  No matters arising  

 
 
 
 
 
 
Signed by LM 
 
 
 
 
Signed by LM 

11. correspondence a. Bude Hockey Club 
b. Meeting with Town Councillors to discuss Community 

engagement to be arranged. 

Confidential minutes 

12.  From the Chair a. Policies 

• A Governor requested that governors were given 
policies in time to review.  

• DVW confirmed checking against those on the website 
ahead of policy meeting 

 

13. Date of next meeting 7th December 2021  

  

 

Meeting finished at 8.45pm 

 

Signed by:   (Chair of Governors) 

 

 

 

Date: 

 
 

 


