
 

 

 

 

Minutes of FGB held 18th July 2023 

@ 5.30pm 

Venue: Haven 

Committee members Present: Mr Matt Barnett (MB), Mrs Jane Brigg (JB), Mrs Alison Heywood (AH), 

Mrs Laura Mead (LM (CHAIR)), Mr B Millar (BM), Andrew Mould (AM),  

Mrs Michaela Pay (MP (Vice Chair)), Mrs Frances Perkin (FP), Mr Dom 

Wilkes (DVW), Dr Mary Welford (MW) 

Apologies:  Mrs Michele Bacchus (MSB (SBM)), Kate Boyd (KB), Mrs Hetty 

Thompson (HT), Mrs Gemma Wilderspin (GLW)   

 

In Attendance: Mrs Clare Brown (CLB (CLERK)), Mr James Grill (JCG (Assistant HT), Mr 

Jim Francis (JAF (Assistant HT/DSL)), Mrs Pauline Westwood (PMW 

(Deputy Headteacher)),  

 

 

Item Discussion Result 

1.  Apologies As above Received and 
accepted 

2. Declaration of 
Pecuniary/ 
Professional 
Interests 

Governors reminded to declare Pecuniary/Professional 
interests considering the agenda or as soon as it becomes 
apparent that one exists as discussions progress. 

DVW/LM/MB 
declared a 
Professional interest 

3. Presentation of 
the Ofsted 
report and post-
Ofsted Rapid 
Action Plans.    
Led by Core SLT 

Points of note: 
a. DVW thanked everyone who was involved with the 

inspection 
b. Hard copy of Ofsted report circulated 
c. Lots of positives in the report 
d. Headteacher’s Report outlines the areas of concern, 

DVW confirmed unable to argue with any of the 
findings.  Main areas are: 
i. Assessment/curriculum 
ii. SEND 
iii. Reading 

e. This was a Section 8 inspection (ungraded) and the 
Lead inspector informed us that, if it had been a 
Section 5 (graded) inspection then we may not have 
retained our ‘good’ status 

f. DVW pleased that the Inspectors acknowledged: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



i. the good relationships between staff and students 
(following big push on relationship approach to 
behaviour) 

ii. Careers.  Had its own paragraph which was great 
iii. Safeguarding.  Report only ever says effective or not 

effective but verbal comments were that the 
inspectors were very pleased. 

g. Inspection has provided DVW with support for the 
know areas of focus: 
i. Reading (areas highlighted as per report). 

• Needs to be embedded into everything we 
do. 

• Part of PMW’s remit but driven by DVW 
ii. Curriculum 

• No doubt that Subject leaders know where 
they want to go but need to ensure it 
happens in all classes 

iii. SEND 

• Extensive meetings with DVW, JAF, JCG, SAH 
and inspectors during the deepdive 

• What they saw in the classroom is what they 
assume is happening, and that needs are not 
being identified 

• Looking at how to present this information 
and how to upskill teachers to adapt to this 

• Strategies for SEND to be in a clear format 
iv. Big areas but tangible to achieve 

h. Governors asked if there were any surprises in the 
report.  DVW confirmed 

• Some teachers let the school down. 

• JAF added that felt there was a lack of 
understanding by these teachers on the 
importance of the inspection 

• DVW stated he had been very disappointed and 
shared with Governors those teachers who 
weren’t prepared or who hadn’t seen the 
importance of the inspection 

• Teachers had been told which areas would be 
subject to a deep dive: 
➢ Science.  DVW knew they had made 

improvements and smashed it on the day.  
Head of Science has sequenced the 
curriculum with a long term plan split into 
medium and short term plans (individual 
lessons).  The inspectors saw what they were 
told by HoD and all lessons were at the same 
point in the curriculum. 

➢ MFL.  DVW knew they had made 
improvements so happy that they subject to a 
deepdive. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



➢ English.  Informed by the data dashboard as a 
weaker subject.  The 5 best teachers were not 
seen rather the weaker links.  DVW confirmed 
not good enough, all students deserve good 
teachers 

➢ History.  Informed by the data dashboard as a 
weaker subject 

• FP asked if teachers involved had been given 
feedback.  DVW confirmed yes.  JCG added that 
honest and frank discussions took place and all did 
agree eventually 

i. Process to improve 

• INSET on 30th June, focused on what good 
assessment is (sessions run by PMW and JCG).  
Ofsted changes in 2019 moved away from 
knowledge organisers and teachers seem to 
have lost the skills to be a good teacher (not 
helped by covid). 

• JCG explained that training in AFL included 
what a good lesson plan looks like.  DVW 
looking at a ‘5 minute’ lesson plan so not 
onerous but will help staff move forward and 
give consistency across the school 

• BM asked if departments can adopt the 
Science model.  DVW confirmed curriculum 
wise; yes and English has been to see it.  DVW 
confirmed Science is not the finished article as 
they still some weaker staff but they have a 
clear plan 

• Peer review with Wadebridge for History and 
English will give support 

• DVW stated that the Lead Inspector was 
excellent.  He suggested DVW visited a school 
he had led an inspection at within 30 miles with 
excellent SEND. 
 

• Rapid improvement plan given to GLW to adapt 
so staff take ownership (as recommended by 
SIP) 

• Rapid improvement plan also in place for SEN 

• All departments with falling results will also 
have a rapid improvement plan 

• New staff will be observed in the first three 
weeks, with all staff being observed by October 
half term 

• Clear lines of accountability  
 

• Governors asked if the challenge is achievable.  
DVW confirmed yes.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DVW to contact to 
arrange a visit (see 
confidential minutes) 
 
 
 
 
 
 
 
 
 
 

see confidential 
minutes 
 
 



4. Safeguarding 
update.  Led by 
JAF 

S175 has been submitted 
i. Agreed by LM and HT 

ii. On Governor Hub 
iii. Action plan will be incorporated into 

safeguarding action plan 
iv. On line checks to be added to application form 
v. Governors and SLT to do Safer Recruitment 

training 

 
 
 
 
 
 
 
Governors happy  

5. Minutes of 
meeting held on 
28.03.2023 and 
matters arising 
 

a. Part one minutes previously circulated and agreed by 
Governors as an accurate record. 
Matters arising: 
i. DVW attended councilor meeting where he 

proposed discussed drugs in the area rather than 
toilets and gardens.   

• Councilors impressed that school is taking a 
hard line on drugs 

• Issues discussed and acknowledged 

• Peter Le Broy confirmed happy to support 
school 

ii. Hockey Pitch.  BM to looking at funding for this 
(Lottery and Suez) 

iii. Governors asked for an Academy update and 
asked if there was still pressure to join a MAT 

• DVW confirmed he has spoken to the Regency 
Commissioner   

• No immediate pressure to join a MAT 
iv. MW (Communications link) confirmed still not 

been able to make an appointment 
b. Part two minutes previously circulated and agreed by 

Governors as an accurate record.   
Matters arising: 
I. Governors asked for an update on long term 

absences 
 

Agreed and adopted 
as a true record 
 
 
 
 
 
 
 
 
 
 
 
See confidential 
minutes 
 
 
 
 
CLB to chase 
 
 
 
See confidential 
minutes 

6. Correspondence none  

7. Headteacher’s 
Report from 
DVW 

See Ofsted report above 
a. Exams (as per report).  Governors suggested 

circulating photos of the invigilators so students 
know who will be invigilating 

b. Staffing 

• Absences being tracked closely 

• Doing more OH referrals than previously 

• Staff now have to speak to MSB rather than just 
leave a message if off ill  

• Governors asked if there was an attendance 
improvement plan.  DVW confirmed yes once 
set triggers points are reached.  DVW added 
that he tries to be flexible if a member of staff 
asks for time off for example their child’s sports 
day but that this is done using ‘friendly cover’.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Governors agreed 
important to do this 



c. Appointments discussed as per report 
 

d. Cleverchefs. 

as get more from the 
staff 
 
See confidential 
minutes 

8. Health and 
Safety update.  
Led by Michele 
Bacchus ((MSB 
(Business 
Manager)) 

Nothing to add since FSPC.  Report on Gov hub  

9. Report from 
SISC 

No report as superseded by Ofsted. 
School Trips: 

• Yr10  and Yr 11 Geography trips to the lake 

• Spanish trip.  Agreed but Governors did suggest 
that maybe going somewhere more ‘Spanish’ may 
be beneficial  

 
 
Governors pleased 
trips happening again 
and ratified these 
overnight trips 
 

10.   Report from 
FSPC 

a. Budget report agreed by FSPC. 
b. MSB asked FGB approval for increase in lettings of 

5% to cover increase in costs 
c. As no longer in deficit now have to contribute to 

the cost of the background maintenance to the 
tune of 10% (£60k).  £600K worth of work will take 
place over the summer 

d. Teachers pay increase of 6.5% to be fully funded.   
e. Governors thanked MSB in her absence for all the 

work she has done with regard to the finances of 
the school 

 
 
Ratified by FGB 

11.  Report from 
the Chair 

Governor visits.   
a. LM thanked MB for his visits and reports on Diversity 

etc.   MB to speak to JAF about improving the way 
we can audit referrals to County 

b. LM asked all link Governors to look at setting up 
visits in the autumn 

 

 

13.  Date of next 
meeting 

19.09.23  

 

Meeting finished at  

 

Signed:                                    (Chair of FGB) 

 

Date 


